
 



 

Setting & Achieving 
Your Goals 
Workshop

Key Takeaways 
Friday 15th May 2020



 

The Key To Setting 
Goals

Having a ‘why’ behind your goal is essential 
for motivation and success. Why do you 
want your goal? How will it make you feel? 
Why is it important to you?

Goals With Personal Meaning 
Are The Most Successful

It can be daunting to set big goals, but 
remember all goals can be broken down into 
bitesize, actionable steps, and if it’s been 
done by someone before then it’s possible!

Don’t Let Fear Hold You Back 
From Setting Big Goals
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Choosing Your 
Personal Goals
Here are some questions that you can 
ask yourself to start creating your 
personal goals. Start by writing down 
each header and list what comes up for 
you under each.  

Take a look at what you’ve written and 
think about whether what you want is 
reflected or supported in your life 
currently. If not, create a list of where 
you’d like to create change and pick one 
of these areas to get started on first.
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A What do I enjoy?

B Where do I want to live?

C What does my spare time 
look like?

D What are my hobbies?

E Who do I socialise with?



Choosing Your 
Work Goals3

A If you’re taking on/looking for a new project, 
what will it bring to your life, what will you 
learn, how will it add to your skill ‘toolkit’?

B
If you have a goal of reaching a different 
position, think of your why. What will it add 
to your life and overall goal plan?

C
Is there something you’ve put off doing or 
asking for because of fear of not knowing or 
being enough?

We’re often provided with our goals at 
work by others, and our main ‘why’ may 
generally be to meet deadlines and 
perform well. However, we have the 
power to really participate in and set our 
goals at work, and once we find the 
purpose behind the work we’re doing, we 
can start creating positive momentum 
and choices that lead to our desired 
outcome.  

Here are some questions to get you 
started, note down the answers you 
come up with.



How To Achieve 
Your Goals
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1.Write down the goal making it 
specific, personal & add a 
timeframe. 

Example: I intend to pay off my credit 
cards by X date, this will help me feel 
more relaxed and I’ll have more money 
to spend/save for Y.

2. Ask yourself ‘what would it take’ 
to make the goal happen, and map 
out a plan. Be realistic to set 
yourself up for success.  
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How To Achieve 
Your Goals (contd.)

3. Ask yourself: Am I willing to do that? Why? Have I set myself a realistic 
plan and timeframe?

4. Break your plan into bitesize steps, small regular wins create 
momentum and success. Establish how you’ll measure success and 
create accountability.

5. Keep a flexible mindset and plan how you may overcome any 
obstacles. Who might you ask for help and guidance, what resources 
could you use?

6. Celebrate your mini wins and ultimate success! It’s easy to just jump 
straight to the next thing, but remember to take time to enjoy your 
achievements.
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Common 
Obstacles

Having a written, actionable plan with a timeframe and purpose creates momentum, 
accountability and success.

Lack of a plan

We are often in a lack mindset because we fear other people's opinions, or fear being the least 
experienced person in the room. Remember everyone starts out as the beginner in the room, 
and confidence is built through practice and what we learn along the way.

Lack of confidence

When we’re new to something, we often keep quiet and struggle in silence whilst we try to figure 
everything out on our own. Asking for help, guidance and/or mentorship to learn a new skill is 
actually a wise and positive step towards reaching your goals and growing your confidence.

Fear of asking for guidance



99% of our daily behaviour is from our autopilot setting, and disrupting that autopilot is a way to 
create movement the way that we want it. Challenge any limiting beliefs by asking yourself is it 
useful for me to think this way?

Living on auto-pilot

Time is our biggest investment, so it’s important that we spend it on purpose. Learning what to 
say no to (‘We can do anything, but not everything’) allows us to create time and energy to do 
what matters most to us. Creating habits around phones & scrolling also supports us here.

Time & boundaries

Being able to express our needs both personally and in the workplace is essential to our goals 
and wellbeing. When talking about our goals, the language we use significantly impacts our 
mindset. Switching ‘I have to’ with ‘I’m excited to’ creates positive association instead of 
negative.

Communication

Common 
Obstacles (contd.)7
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Having Conversations 
About Your  
Needs

Understand what you want to achieve from the conversation before 
beginning.

Think about what you want yourself and the other person to feel when 
you come away from the conversation.

Empower them to make a choice that serves you both by providing 
potential solutions that would work for both of you (e.g. If I take on this 
new project, I can either place X project on hold, or work with Y to get 
both projects done within the same timeframe. What would work best 
for you?).

Create open conversations rather than starting with closed 
statements. Open and flexible conversations result in creative, positive 
solutions.



Thanks!

We really hope you 
enjoyed the workshop. 

If you have any questions, 
please get in touch at:

hello@awol.work


